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Supplier's
Quality Management System 
S U P P L I E R  Q U A L I T Y  M A N A G E M E N T
( S Q M )  I S  A  C R I T I C A L  A C T I V I T Y  F O R
A N Y  B U S I N E S S  T H A T  R E L I E S  O N
S U P P L I E R S  I N  T H E  P R O V I S I O N  O F
T H E I R  G O O D S  O R  S E R V I C E S .  I T
I N V O L V E S  M A N A G I N G ,  M O N I T O R I N G  .
A N D  R E S P O N D I N G  T O  C H A N G E S  I N  T H E  S U P P L I E R ' S  A B I L I T Y  T O
F U L F I L  C U S T O M E R ' S  N E E D S  O N  T I M E  A N D  T O  T H E  A G R E E D
Q U A L I T Y  S P E C I F I C A T I O N .

Q U A L I T Y  M A N A G E M E N T
S Y S T E M   T H R O U G H O U T  Y O U R
S U P P L Y  C H A I N  I S  O F
P A R A M O U N T  I M P O R T A N C E
F O R  O R G A N I S A T I O N S
L O O K I N G  T O  M A I N T A I N
C O M P E T I T I V E  A D V A N T A G E ,
R E D U C E  C O S T S ,  G R O W  T H E I R
B U S I N E S S  A N D  A L W A Y S
S T R I V E  F O R  C O N T I N U O U S
I M P R O V E M E N T .
M A I N T A I N I N G  A  S U P P L I E R ' S  
 Q U A L I T Y  M A N A G E M E N T
S Y S T E M S  ( Q M S )  C A N  H E L P
M I N I M I S E  T H E  N U M B E R  O F
Q U A L I T Y  I S S U E S  I N  Y O U R
G O O D S  A N D  S E R V I C E S ,  A L S O
F O R  A U T O M O T I V E  S U P P L Y
C H I A N  F O R  T I E R   1  ( D I R E C T
S U P P L I E R  F O R  O E M )  &  T I E R  2

( S U P P L I E R S  F O R  T I E R  1  S U P P L I E R  O F  A U T O M O T I V E  S U P P L Y
C H A I N )  R E Q U I R E M E N T S  E N S U R E S  T H E  R E S T  O F  Y O U R  S U P P L Y
C H A I N  U N D E R S T A N D S  T H E  I M P O R T A N C E  O F  I N T E R N A L
C O N T R O L S  A N D  H O W  A D H E R I N G  T O  T H E  H I G H E S T  S T A N D A R D S
O F  Q U A L I T Y  I S  I N T E G R A L .
I T  I S  V E R Y  I M P O R T A N T  F O R  A N  O R G A N I Z A T I O N  T O  C O N T R O L  &
M A I N T A I N  T H E  S U P P L I E R  Q U A L I T Y  M A N A G E M E N T  S Y S T E M
D U R I N G  E V A L U A T I O N  A N D  I N  C O N T I N O U S  S U P P L Y  C H A I N  T O
E N S U R E  O N  T I M E  D E L I V E R Y  &  E L I M I N A T I O N  O F  Q U A L I T Y  I S S U E S .  
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Supplier's 
A L L  E N T E R P R I S E S  N E E D  T O  D E V E L O P  A
S U C C E S S F U L  S U P P L I E R  Q U A L I T Y
M A N A G E M E N T  S Y S T E M  I S  H A V I N G  A
W E L L - O R G A N I Z E D  A P P R O A C H  T H A T
I N C L U D E S  T H E  F O L L O W I N G  S T E P S  ( A S
P E R  C L .  8 . 4  O F  I S O  9 0 0 1  &  I A T F  )  -  

S E L E C T I N G  T H E  R I G H T  S U P P L I E R  F O R  Y O U R  B U S I N E S S  A N D   

C R E A T I N G  A N D  P E R I O D I C A L L Y  R E V I E W I N G  T H E  A P P R O V E D

P E R I O D I C  A U D I T I N G  S U P P L I E R  A T  R E G U L A R  I N T E R V A L S ,
M E A S U R I N G  S U P P L I E R  P E R F O R M A N C E  A N D  G E N E R A T I N G
T H E I R  S C O R E C A R D S ,
S H A R I N G  T I M E L Y  F E E D B A C K  W I T H  S U P P L I E R  F O R  I M P R O V E D
Q U A L I T Y ,

    I N D U S T R Y - T Y P E ,

    S U P P L I E R  L I S T ,

T R A C K I N G  S U P P L I E R  P E R F O R -
M A N C E  F O R  I N F O R M E D
D E C I S I O N  M A K I N G

How to control & maintain

Quality Management System

B E N E F I T S  O F  C O N T R O L L I N G

S U P P L I E R ' S
Q U A L I T Y  M A N A G E M E N T  S Y S T E M

B E T T E R  C O L L A B O R A T I O N  W I T H
S U P P L I E R S .
B E T T E R  Q U A L I T Y  C O N T R O L .
R E D U C E D  I N V E N T O R Y  C O S T .  
I M P R O V E S  C O N T R A C T  M A N A G E M E N T  A N D  S U P P L I E R
R E L A T I O N S H I P S .  . . .
E N H A N C E S  P R O C U R E M E N T  D E C I S I O N S .
M E E T S  C O M P L I A N C E  R E Q U I R E M E N T S .  
F O S T E R S  S U S T A I N A B L E  P E R F O R M A N C E .
M I N I M I Z E S  R I S K S .  E X T E N D E D  S U P P L Y  C H A I N S ,  O U T S O U R C I -
N G ,  &  G L O B A L I Z A T I O N  A C C - O M P A N Y  A  S I G N I F I C A N T Q  R I S K
B E T T E R  V I S I B I L I T Y  A N D  D A T A  A N A L Y T I C S
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Supplier's 
T O  C O N T R I B U T E  T H E  T R U S T F U L
E F F O R T S  I N  G R O W T H  O F  C L I E N T
O R G A N I Z A T I O N  F O R  T H E I R
S U P P L I E R ' S  Q U A L I T Y  M A N A G E M E N T
S Y S T E M ,  A P A X  A S S E S S M E N T   P R I V A T E
L I M I T E D  M A I N T A I N  I T ' S  O W N  E X P E R T I -

How  does APAX Assessment Pvt. Ltd. 
Helps in Control and Maintain

Quality Management System

O U R  S P E C I A L I T Y
G L O B A L  A P P R O A C H  
S U P P O R T  T O  A L L  S C O P E  O F  M A N U F A C T U R I N G  &  S E R V I C E S
P R O M P T  S E R V I C E S  W I T H  O P T I M A L  F E E
C O M P E T E N T  &  E X P E R T  T E A M  O F  C O N S U L T A N T S  &  A U D I T O R S
E X P E R T I E S  O N  L E G A L  R E Q U I R E M E N T S  R E L A T E D  T O  P R O D U C T S
&  S E R V I C E S .  
E X P E R T I E S  F O R  D E V E L O P M E N T  P R A C T I C E S  F O R  S U P P L I E R S
F O R  N E W  P R O D U C T  D E V E L O P M E N T  W I T H  R I S K  A P P R O A C H .  

A P A X  A S S E S S M E N T  P R I V A T E  L I M I T E D  O F F E R I N G  F O L L O W I N G  
E X C L U S I V E  O F F E R S  F O R  S E C O N D  P A R T Y  A U D I T S  P A C K A G E -  

S E ,  C O M P E T E N C E  A N D  E X P E R I E N C E  T H R O U G H  H A V I N G  A  T E A M
O F  H I G H L Y  S K I L L E D  P R O F E S S I O N A L S I N C L U D E  2 N D  P A R T Y  &
T H I R D  P A R T Y  A U D I T O R S  V I Z .  E N G I N E E R S ,  M A N A G E R S  A N D
T R A I N E R S ,  W H O  H A V E  T H E  D E P T H  K N O W L E D G E  O F  R E S P E C T I V E
F I E L D  &  S T A N D A R D ,  E X C E L L E N T  T R A I N E R  S K I L L S ,  H I G H  Q U A L I T Y
C O M M U N I C A T I O N  S K I L L S  A N D  G O O D  C U R R I C U L U M
B A C K G R O U N D S .

N O M I N A L  A U D I T O R  M A N D A Y S  C H A R G E S
T W O  T I M E  S C R E E N E D  D E P T H  A U D I T
R E P O R T  T O  O R G A N I Z A T I O N
O N L I N E  V E R I F I A B L E  S T A T U S  O F  A U D I T E D
S U P P L I E R  O N  B E H A L F  O F  O R G A N I Z A T I O N   
F L E X I B L E  M O D E  O F  A U D I T  ( P H Y S I C A L  /
O N L I N E )  A S  P E R  O R G A N I Z A T I O N  N E E D .
W O R K I N G  O N  3 6 5  D A Y S  B A S I S .  
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Contact us 

Head Office

Branch Office Support Desk

     APAX Assessment Private Limited
     Kh. 367, Ali Nagar Sunahra, Krishna Nagar, 
     Lucknow, Uttar Pradesh, India – 226009

    APAX Assessment Private Limited
    Suite No. 142, 1st Floor, Vardhman Premium Mall,
    Deepali Chowk, Pitampura, Delhi – 110034

Overseas Support Desk (London)

Overseas Support Desk (Philippines)

       APAX Assessment Private Limited
   Kemp House, 160 City Road, London, EC1V 2NX,
       UNITED KINGDOM

       APAX Assessment Private Limited
       46B, Marangas, Pob. Bataraza, Palawan, 
       Philippines - 5306

Email
      info@apaxup.co.in,
      director@apaxup.co.in,
      president@apaxup.co.in,
      lenny.bdphilippines@apaxup.co.in

Telephone
      +91-7053123145, +91-9519930353 ( India and UK )
      +63-9752409270 ( Philippines )

MEET TO US ON META

APAX ASSESSMENT

India - Philippines-London
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