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Quality Management System

SUPPLIER QUALITY .= MANAGEMENT
(SQM) IS A CRITICAL ACTIVITY. FOR
ANY BUSINESS THAT RELIES ON
SUPPLIERS IN THE PROVISION OF
THEIR GOODS OR SERVICES. IT
INVOLVES MANAGING, MONITORING .
AND RESPONDING TO CHANGES IN THE SUPPLIER'S ABILITY TO
FULFIL CUSTOMER'S NEEDS ON TIME AND TO THE AGREED
QUALITY SPECIFICATION.

QUALITY MANAGEMENT

oS ] SYSTEM THROUGHOUT YOUR
@@/, Raw Materials SUPPLY CHAIN IS  OF
s PARAMOUNT  IMPORTANCE
oy FOR ORGANISATIONS
LOOKING TO  MAINTAIN

COMPETITIVE ADVANTAGE,
REDUCE COSTS, GROW THEIR
BUSINESS AND ALWAYS

o Componenis
— :

i
,8 Manufacturer

- STRIVE FOR CONTINUOUS
IMPROVEMENT.

retailer MAINTAINING A SUPPLIER'S

=rE= QUALITY MANAGEMENT

S ' LAY SYSTEMS (OMS) CAN HELP

MINIMISE THE NUMBER OF

c"al|!ny it QUALITY ISSUES IN YOUR

GOODS AND SERVICES, ALSO
FOR AUTOMOTIVE SUPPLY
CHIAN FOR TIER 1 (DIRECT
SUPPLIER FOR OEM) & TIER 2

(SUPPLIERS FOR TIER 1 SUPPLIER OF AUTOMOTIVE SUPPLY
CHAIN) REQUIREMENTS ENSURES THE REST OF YOUR SUPPLY
CHAIN UNDERSTANDS THE [IMPORTANCE OF [INTERNAL
CONTROLS AND HOW ADHERING TO THE HIGHEST STANDARDS
OF QUALITY IS INTEGRAL.

IT IS VERY IMPORTANT FOR AN ORGANIZATION TO CONTROL &
MAINTAIN THE SUPPLIER QUALITY MANAGEMENT SYSTEM
DURING EVALUATION AND IN CONTINOUS SUPPLY CHAIN TO
ENSURE ON TIME DELIVERY & ELIMINATION OF QUALITY ISSUES.
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Supplier's

Quality Management System

ALL ENTERPRISES NEED TO DEVELOP A
SUCCESSFUL SUPPLIER = QUALITY
MANAGEMENT SYSTEM IS HAVING A
WELL-ORGANIZED APPROACH THAT
INCLUDES THE FOLLOWING STEPS (AS
PER CL. 8.4 OF ISO 9001 & IATF ) -
« SELECTING THE RIGHT SUPPLIER FOR YOUR BUSINESS AND
INDUSTRY-TYPE,
« CREATING AND PERIODICALLY REVIEWING THE APPROVED
SUPPLIER LIST,
« PERIODIC AUDITING SUPPLIER AT REGULAR INTERVALS,
« MEASURING SUPPLIER PERFORMANCE AND GENERATING
THEIR SCORECARDS,
« SHARING TIMELY FEEDBACK WITH SUPPLIER FOR IMPROVED

QUALITY,
« TRACKING SUPPLIER PERFOR-
MANCE FOR INFORMED

DECISION MAKING

BENEFITS OF CONTROLLING

SUPPLIER'S

QUALITY MANAGEMENT SYSTEM

« BETTER COLLABORATION WITH
SUPPLIERS.

« BETTER QUALITY CONTROL.

« REDUCED INVENTORY COST.

« IMPROVES CONTRACT MANAGEMENT AND SUPPLIER
RELATIONSHIPS. ...

« ENHANCES PROCUREMENT DECISIONS.

« MEETS COMPLIANCE REQUIREMENTS.

« FOSTERS SUSTAINABLE PERFORMANCE.

« MINIMIZES RISKS. EXTENDED SUPPLY CHAINS, OUTSOURCI-
NG, & GLOBALIZATION ACC-OMPANY A SIGNIFICANTQ RISK

« BETTER VISIBILITY AND DATA ANALYTICS
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How does APAX Assessment Pvt. Ltd ’

e

Helps in Control and Maintain
Supplier's

Quality Management System

TO CONTRIBUTE THE TRUSTFUL.
EFFORTS IN GROWTH OF CLIENT
ORGANIZATION FOR THEIR
SUPPLIER'S QUALITY MANAGEMENT ’
SYSTEM, APAX ASSESSMENT PRIVATE
LIMITED MAINTAIN IT'S OWN EXPERTI-

SE, COMPETENCE AND EXPERIENCE THROUGH HAVING A TEAM
OF HIGHLY SKILLED PROFESSIONALSINCLUDE 2ND PARTY &
THIRD PARTY AUDITORS VIZ. ENGINEERS, MANAGERS AND
TRAINERS, WHO HAVE THE DEPTH KNOWLEDGE OF RESPECTIVE
FIELD & STANDARD, EXCELLENT TRAINER SKILLS, HIGH QUALITY

COMMUNICATION SKILLS AND GOOD CURRICULUM
BACKGROUNDS.

OUR SPECIALITY

« GLOBAL APPROACH

« SUPPORT TO ALL SCOPE OF MANUFACTURING & SERVICES

« PROMPT SERVICES WITH OPTIMAL FEE

« COMPETENT & EXPERT TEAM OF CONSULTANTS & AUDITORS

« EXPERTIES ON LEGAL REQUIREMENTS RELATED TO PRODUCTS
& SERVICES.

« EXPERTIES FOR DEVELOPMENT PRACTICES FOR SUPPLIERS
FOR NEW PRODUCT DEVELOPMENT WITH RISK APPROACH.

EXCLUSIVE OFFER

APAX ASSESSMENT PRIVATE LIMITED OFFERING FOLLOWING
EXCLUSIVE OFFERS FOR SECOND PARTY AUDITS PACKAGE-

« NOMINAL AUDITOR MANDAYS CHARGES

« TWO TIME SCREENED DEPTH AUDIT
REPORT TO ORGANIZATION

« ONLINE VERIFIABLE STATUS OF AUDITED
SUPPLIER ON BEHALF OF ORGANIZATION

- FLEXIBLE MODE OF AUDIT (PHYSICAL /
ONLINE) AS PER ORGANIZATION NEED.

« WORKING ON 365 DAYS BASIS.
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e Head Office e Overseas Support Desk (London)
APAX Assessment Private Limited APAX Assessment Private Limited
Kh. 367, Ali Nagar Sunahra, Krishna Nagar, Kemp House, 160 City Road, London, ECTV 2NX,
Lucknow, Uttar Pradesh, India - 226009 UNITED KINGDOM
e Branch Office Support Desk e Overseas Support Desk (Philippines)
APAX Assessment Private Limited APAX Assessment Private Limited
Suite No. 142, 1st Floor, Vardhman Premium Mall, 468, Marangas, Pob. Bataraza, Palawan,
Deepali Chowk, Pitampura, Delhi - 110034 Philippines - 5306
e Email

info@apaxup.co.in,
director@apaxup.co.in,
president@apaxup.co.in,
lenny.bdphilippines@apaxup.co.in

e Telephone

+ 91/ 0521128 T4S #AESS TO0 NS0 FL0 [ oreEENi )
+63-9/524092 /0 ( Philippines )

MEET TO US ON META

APAX ASSESSMENT
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